
 

 

Mapping LGOF against Contextual Measures 
• The five strategic “journeys” in the Huntingdonshire Futures Community Atlas 

INTERNAL 
• The contextual indicators in Contextual Measures v1 and HDC Contextual Outcome 

Measures for Place Board 
• The outcome priorities in the HDC Corporate Plan 2023-2028 (25-26 version) 

Outcomes Only 

High Level Mapped Overview 

 

LGOF Priority 
Outcome 

Huntingdonshire 
Futures Journey 

HDC Contextual 
Measures 

HDC Corporate Plan 
Outcome 

Homelessness & 
Rough Sleeping 

Pride in Place Households in 
temporary 
accommodation, 
rough sleeping 
counts 

Helping people in crisis 

Housing Pride in Place Housing 
affordability, EPC 
ratings, housing 
delivery 

Improved housing 

Multiple 
Disadvantage 

Inclusive Economy / 
Health Embedded 

Substance misuse, 
domestic abuse, 
prison leavers 

Keeping people out of 
crisis 

Best Start in Life Health Embedded Early years 
development, 
childcare uptake 

Quality of life and 
wellbeing 



 

 

LGOF Priority 
Outcome 

Huntingdonshire 
Futures Journey 

HDC Contextual 
Measures 

HDC Corporate Plan 
Outcome 

Every Child 
Achieving & 
Thriving 

Health Embedded / 
Inclusive Economy 

KS2/KS4 
attainment, NEET 
rates, SEN 
outcomes 

Quality of life and 
wellbeing 

Keeping Children 
Safe & Family 
Security 

Pride in Place Looked-after 
children, child 
protection plans 

Helping people in crisis 

Health & 
Wellbeing 

Health Embedded Life expectancy, 
obesity, smoking, 
physical inactivity 

Quality of life and 
wellbeing 

Adult Social Care – 
Quality 

Health Embedded Carer satisfaction, 
safeguarding 
outcomes 

Helping people in crisis 

Adult Social Care – 
Independence 

Health Embedded Reablement, direct 
payments, control 
over daily life 

Keeping people out of 
crisis 

Adult Social Care – 
Neighbourhood 
Integration 

Health Embedded Hospital discharge 
to community, care 
home admissions 

Keeping people out of 
crisis 

Neighbourhoods Pride in Place Community 
satisfaction, trust, 
ASB, green space 
access 

Quality of life and 
wellbeing 



 

 

LGOF Priority 
Outcome 

Huntingdonshire 
Futures Journey 

HDC Contextual 
Measures 

HDC Corporate Plan 
Outcome 

Environment & 
Climate 

Environmental 
Innovation 

Air quality, 
recycling, food 
waste, flood risk 

Lower our carbon 
emissions 

Transport & 
Infrastructure 

Travel Transformed Bus journeys, 
walking/cycling, 
road condition 

Travel transformed 

Economic 
Prosperity & 
Regeneration 

Inclusive Economy GVA, employment 
rate, business 
density 

Economic growth 

Child Poverty Inclusive Economy / 
Health Embedded 

Children in low-
income families 

Keeping people out of 
crisis 

Observations 

• Strong alignment exists between LGOF and HDC’s strategic frameworks, especially in 
areas like housing, health, and economic inclusion. 

• Contextual measures already track many of the LGOF’s proposed metrics, including 
deprivation, employment, housing quality, and educational outcomes 

• The Corporate Plan’s “Do – Enable – Influence” model complements the LGOF’s 
emphasis on shared accountability and system-wide impact. 

Actions 

1. Establish Corporate Ownership & Co-Ordination 

• HDC’s response to the LGOF consultation coordinated centrally to ensures a 
unified and strategic approach by the Performance & Insight Team 

• Performance Team coordinating officer reflections on response template and 
attendance at webinar sessions. 



 

 

2. Governance 

• Response sign-off by CLT, report pathway to Informal Cabinet, Scrutiny and 
Cabinet (Portfolio holders briefed throughout - Cllr Ferguson and Cllr Davenport 
Ray).   

3. Align Contextual Measures with LGOF Metrics 

• Performance & Insight team to aligning service-level metrics and contextual 
measures with the framework. 

• The LGOF outcomes mapped to HDC’s Corporate Plan outcomes and the five 
journeys of the Huntingdonshire Futures strategy to ensure local priorities (e.g. 
climate resilience, inclusive growth, wellbeing) are reflected in national reporting 
and vice versa 

4. Update Contextual Dashboards 

• HDC to adapt the contextual dashboard to monitor LGOF metrics to be a key 
resource to inform policy, strategy and service planning and drive delivery of 
outcomes in the LGOF. 

 6. Embed Outcome Thinking in Transformation 

• The LGOF used as a foundational element to refresh the Council’s contextual 
measures. 

• Establish contextual measures as a clear tool available on the intranet as a self-
service or assisted service.  To ensure they are integrated within service, strategy 
and policy planning. 

• Include contextual measures in Corporate Plan Annual Update 
• Update public-facing dashboards to demonstrate transparency and accountability 

and encourage use of factual data to drive better outcomes. 
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